


Addiction is a chronic brain
disorder: drugs and alcohol
change some of the interactions
of the brains circuitry.
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Disproportionate numbers of
people involved with alcohol and
other drugs face an increased
risk of death through suicide,
homicide, accident, and illness.
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Addiction is not
a moral failing

Addiction is a Public
Health Crisis




State of the Behavioral Health Workforce 2024 - Highlights:







Based on the identified strengths, weaknesses, opportunities, and threats,
the Wells House Strategic Planning committee established the following
strategic direction to guide their efforts over the next 3-5 years.

Meet People where they

but don't leave them there










Wells House measures access to care because it impacts patients receiving comprehensive care that
will reduce health impacts and saves lives.
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Hagerstown
Patient Satisfaction Survey
Summary Snapshot of Results
June 2024

Frederick
Patient Satisfaction Survey

Summary Snapshot of Results
June 2024




Administrative and Clinical staff in Hagerstown moved into the new
building on Frederick Street.

We have expanded |IOP services for women, adding 20 additional
slots at our Frederick location.

We have been anxiously awaiting our approval to operate as an
Outpatient Mental Health Clinic that will allow us to provide more
services to our patients and their families.

This year we have continued to strengthen our partnership with
Antietam Family Health. A new nurse practitioner is seeing patients
for their psychiatric medication needs.

We revamped our patient advocate service, expanding to include
more staff and peers who are now known as Care and Concern
advocates. Care and Concern Advocates at Wells House are trained
individuals across the organization who can be an informal listening
ear for patients when an issue is bothering them. These issues may
be personal in nature or issues related to their care. No matter what
the issue, patients may be ambivalent about what to do and they
might just need to talk to someone. Care and Concern Advocates are
a short-term, informal resource to offer non-judgmental problem
solving or, in some cases, just a safe place to express emotions and
ambivalence. Each Care and Concern Advocate has been trained in
how to respond to patient issues and concerns, how to recognize
issues that require an immediate or emergency response, how to
redirect issues to counselors or supervisors if issues are brought
repeatedly to their attention, and how to engage in ongoing self-care
and supervision to ensure their own well-being is addressed.









